HOLT FEDERAL

HOLT FEDERAL

A Division of Holt International Systems LLC Strategic Government Solutions. Compliant.
Reliable. Ready.

COMPANY OVERVIEW

Holt Federal is a premier provider of strategic consulting, logistics support, and
specialized staffing solutions for federal and state agencies. As a division of Holt
International Systems LLC, we leverage corporate discipline to deliver low-risk, high-impact
results. We specialize in rapid mobilization and compliance-driven program management,
ensuring that government missions are executed on time, within budget, and with zero
regulatory friction.

Our "Mission-First" approach bridges the gap between complex government requirements
and agile private-sector execution.

CORE COMPETENCIES
What We Deliver

Administrative & Management Consulting

Strategic Planning & Process Improvement
Program & Project Management (PMO Support)
Records Management & Data Analysis
Compliance Auditing & Risk Assessment

W/ Logistics & Supply Chain Support
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Procurement & Acquisition Support

Inventory Management & Warehousing Solutions
Vendor Vetting & Subcontractor Management
Supply Chain Optimization

@ Training & Human Capital

Specialized Staffing (Technical & Administrative)
Workforce Development & Training Programs
Curriculum Design & Instructional Systems
Leadership Development Workshops

DIFFERENTIATORS

Why Agencies Choose Holt Federal

e RAPID MOBILIZATION: We maintain a "ready bench" of pre-vetted subcontractors
and subject matter experts, allowing us to deploy talent within 72 hours of task
order award.

e RISK MITIGATION: Our proprietary Subcontractor Vetting Protocol (SVP)
ensures every partner meets strict compliance, insurance, and performance
standards before they step on site.

e DIGITAL TRANSPARENCY: We utilize cloud-based project tracking to provide
Contracting Officers (COs) with real-time visibility into budget burn rates and
milestone completion.

e HYBRID AGILITY: As a small business, we offer the agility of a startup with the
governance structure of a large prime contractor.

KEY PERSONNEL & CORPORATE CAPABILITY



HOLT FEDERAL

Operational Readiness & Leadership

EXECUTIVE LEADERSHIP EXPERTISE Although Holt Federal is a newly established
division, our leadership team brings [INSERT YEARS, e.g., 15+] years of combined
experience in operations management, logistics coordination, and strategic consulting. We
bridge the gap between commercial best practices and federal compliance.

e Subject Matter Expertise: Proven track record in Supply Chain Optimization and
Workforce Training in the private sector.

e Financial Stability: Backed by Holt International Systems LLC, ensuring the fiscal
capacity to sustain contract mobilization and payroll prior to reimbursement.

SUBCONTRACTOR MANAGEMENT (The "Ready Bench") We do not work alone. Holt
Federal utilizes a Strategic Teaming Approach, leveraging a pre-vetted network of
specialized subcontractors who possess:

e Extensive federal past performance (including defense and civilian agencies).
e Verified technical capabilities in logistics and administrative support.
e Active security clearances and specialized licensures.

COMMERCIAL SUCCESS & TRANSFERABILITY Built upon the operational success of Holt
International Systems, we apply private-sector agility to government missions. Our
commercial background demonstrates:

e Scalability: Ability to manage inventory, digital assets, and personnel across
multiple channels.

e Compliance Discipline: Established internal controls for quality assurance (QA)
and risk management.

COMPANY DATA
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The Codes

UEI: [INSERT UEI FROM SAM.GOV HERE] CAGE Code: [INSERT CAGE CODE FROM
SAM.GOV HERE] SAM.gov Status: Active Legal Entity: Holt International Systems LLC
(DBA Holt Federal) Socio-Economic Status: Small Business (SB) [OPTIONAL: Add WOSB,
SDVOSB if applicable]

NAICS CODES (Primary & Secondary):

541611: Admin Management & General Management Consulting (Primary)
561110: Office Administrative Services

611430: Professional & Management Development Training

541614: Process, Physical Distribution, & Logistics Consulting

611710: Educational Support Services

CONTACT INFORMATION

Point of Contact: [Your Name], President Phone: 928.719.6640 Email:
contracts@holtfederal.com Website: www.holtfederal.com Address: Scottsdale, AZ



https://www.google.com/search?q=https://www.holtfederal.com&authuser=4
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